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Article I - NAME

Section 1
The name of this organization shall be Saint Mary’s Athletic Association.

Article II – MISSION
Section 1
To initiate, promote, support and finance athletic programs for the students attending St. Mary’s School. The Association shall endeavor to fulfill its mission in the spirit of cooperation with the Pastor of St. Mary’s Parish and the Principal of St. Mary’s School.

ARTICLE III - MEMBERSHIP
Section 1
Any adult - 21 years of age or older - who either belongs to St. Mary’s Parish or is a parent/guardian to (a) student(s) currently enrolled in St. Mary’s School or participating in St. Mary’s athletic programs is automatically eligible for membership in the Association.
Section 2 
Individuals not meeting the membership criteria as stated in Section 1 may present any member of the Executive Board with a petition for eligibility, which petition shall be voted on at the next regularly scheduled general meeting. Eligibility acquired in this manner is revocable by majority vote of the members present at a general meeting.

Section 3
Membership shall be established by attending general Association meetings, by registering with the Corresponding Secretary, and by payment of current annual dues.

Section 4
Annual membership dues shall be one dollar ($1.00) per year, unless dues for that year have been waived by a recorded vote of the Executive Board. 
Section 5
Voting Rights - only members in good standing (as described in Section 3, Article III) prior to the election meeting shall be entitled to vote in the annual election.

ARTICLE IV- OFFICERS AND ELECTIONS 

Section 1
The Officers of the Association shall consist of the following: President, Vice-President, Recording Secretary, Treasurer, and Corresponding Secretary.

Section 2
Elected Officers shall have been active members of the Association for at least one year, shall serve a term of two years, and shall be eligible for the re- election to a second term in the same office but not more than two consecutive terms in the same office.  Elections shall be held on a rolling basis.  Elections for President and Recording Secretary shall be held in the same year.  Elections for Vice-President, Treasurer, and Corresponding Secretary shall be held in the year, but one-year apart from the election of the President and Recording Secretary.
Section 3
The annual election shall be held at the general meeting in March. Newly elected Officers shall assume their duties on July 1, following their election.
Section 4
A Nominating Committee of three (3) shall be appointed by the Executive Board at the February meeting. The Nominating Committee shall present the names of one (1) candidate for each office at the March meeting. Candidates must have given their consent to accept the nomination. The Committee shall prepare the tally sheet and instruct the Chairman of Elections in their use. The nomination process shall be kept open for further nominations from the floor. Persons so nominated must be present and have given their consent to the nomination. Nominations can then be closed by the Chairman of Elections. 

Section 5
The Chairman of Elections and four (4) Tellers shall be appointed by the President before the March meeting. The Chairman will preside during the election and supervise the ballot count. In case of a tie vote, the Chairman shall inform the President privately, and the President shall cast the deciding vote. The Chairman of Elections shall instruct the membership of the election results. 

Article V- DUTIES OF OFFICERS
President:
The President shall preside at all meetings of the Association and the Executive Board. The President shall appoint all Committee chairmen, with the assistance of the Officers. The President shall fill, with the help of the Officers, any vacated office for the unexpired term.
Vice-President:
The Vice-President, in the absence of the President, shall preside at all meetings of the Association and perform all the duties pertaining to the office of the President.

Recording Secretary:
The Recording Secretary shall keep the minutes of the general meetings and the Executive Board meetings. The Recording Secretary shall also keep an up-to-date record of membership and attendance at meetings.
Corresponding Secretary:
The Corresponding Secretary shall conduct all correspondence relative to the activities of the Association.

Treasurer:
The Treasurer shall receive all monies of the Association, deposit them as the Association directs, and pay all bills.  Payment of large ticket items, defined as $500 or greater, shall be approved by the Board.  The Treasurer shall present a financial report at each meeting and present the books to the Auditing Committee at the end of the fiscal year.  Checks shall be signed by the President and Treasurer 

ARTICLE VI – MEETINGS


Section 1
A general meeting shall be held each month, with the exception of the months of


June, July and August, when the Executive Board only will meet.

Section 2
The annual election meeting will be at the March general meeting. Special meetings


may be called by the President.

ARTICLE VII- EXECUTIVE BOARD

Section 1
The Executive Board shall consist of the elected Officers, the Athletic Director and the immediate past President of the Association. The Executive Board shall meet separately prior to each general meeting.

Section 2
The Recording Secretary shall keep the minutes and present recommendations of the Executive Board to the general membership. All recommendations for approval or rejection shall be presented by the Recording Secretary to the membership. The Secretary shall make motions on the Executive Board’s recommendation should no other motion be made. In the event of emergency business, or lack of time to call a general meeting, the Executive Board shall have the power to act in the name of the Association.
Section 3
The Executive Board shall have the responsibility to select the Athletic Director and individual sport Directors and to review and approve all members of coaching staffs.
Section 4
A quorum of the Executive Board shall consist of four (4) Executive Board Members present, one of whom must be either the President or the Vice- President.
ARTICLE VIII - AMENDMENTS

Section 1
When the President considers it advisable, the President may appoint a Committee of at least three (3) Association members, which Committee must include at least one Executive Board member, to review the By-Laws. Any proposed revisions shall be read and edited at one general meeting and, at the following meeting, read again and voted upon. Revisions become effective immediately upon acceptance by the membership. 
ARTICLE IX- STANDING COMMIITEES

Each chairman shall keep a record of pertinent information regarding activities, etc. of said committee, which record shall be passed on to the chairman’s successor.

Section 1
Fund Raising Committee - To propose means of raising funds to support athletic programs.

Section 2
Finance Committee - To be composed of the President, Treasurer and Athletic


Director. The Committee shall set up a budget at the beginning of each fiscal year.


All subsequent changes in the budget must be approved by the Committee. 
Section 3
Audit Committee - Shall consist of three members in good standing appointed by


the President in April, to receive the books from the Treasurer at the close of


business of the fiscal year, audit and return to the Treasurer before the meeting in


May, and report on the audit at the May meeting. 
Section 4
Equipment Procurement Committee - The Equipment Procurement Committee shall be established with the responsibility for purchasing all equipment. The Treasurer, Athletic Director, and President shall comprise the Equipment Procurement Committee.  The Equipment Procurement Committee shall present their recommendation to the Executive Board. A majority vote of the Executive Board shall be required to approve the selection of a submitted vendor and equipment.  All purchases exceeding $500 requires the approval of the Executive Board.

In order for the Committee to understand the equipment needs of each program, the Program Directors shall submit a complete equipment inventory to the Corresponding Secretary no later than one month after the conclusion of their program.

Coaches, parents, and anyone else offering to purchase equipment – including uniforms and other clothing – must first gain approval from the Executive Board.
ARTICLE X - RESOLUTIONS


Section 1
No resolution or motion to commit the Association on any matter shall be



considered by the Association until it has been considered by the Executive Board.

Section 2
The decision of the Executive Board, in all Association matters, shall be final, subject only to an appeal to the Association. An appeal may be taken from any decision of the Executive Board to the Association at-the next regular general meeting. A vote shall be taken on such appeal. - The decision appealed shall be revised only by a two-third vote of the eligible members present at such meeting. 

ARTICLE XI - DUTIES OF COACHES

Section 1
All decisions regarding the field operations of the teams shall be made by the coaching staff of the particular team.

Section 2
Each head coach shall advise the Athletic Director of the field progress of the teams prior to the monthly meetings of the Executive Board.

Section 3
The Athletic Director shall report the general progress of the teams at the general membership meetings or ask the Program Director to give a report.
Section 4
The Program Director has the authority to make decisions on any matters concerning the field operations of the varsity, junior varsity, and other segments of the program. Those decisions must be consistent with the Rules and Regulations of the Association and insure a fair, contiguous, and developmental posture for the respective program. This applies to the boys and girls grade school athletic programs. 
Section 5
Communication Policy for SMAA Coaches
Regarding E-mail and Other Written Forms of Communication:

Coaches shall use e-mail - and any other written form of communication - as a means of communicating basic information such as practice and game times and locations only.  Any written communication that goes above and beyond this basic information must be reviewed and approved by the Program Director of that sport and the SMAA Board.

The following are sample topics that fall under this policy:  Descriptions of our programs; descriptions of how teams are selected; comparisons of "A" teams and "B" teams; descriptions of past seasons and discussions of past policies & procedures; expectations regarding the level of commitment expected from student-athletes; any implication that student-athletes must eliminate or limit other activities; descriptions or explanations of playing time; descriptions of the potential number of practices, games, tournaments, and travel.

Section 6
Compliance 


As per Diocesan Code, all coaches are required to apply for “Pennsylvania Child A


buse History Clearance”, the “Pennsylvania State Police Request for Criminal 


Record Check.”, and also complete the On-line Diocesan Database 



Application.  All coaches must attend a “Protecting God’s Children” presentation.  


All coaches shall read and sign the Diocesan Code of Conduct.



Clearance results, verification of attendance at the “Protecting God’s Children” 


session, and the Code of Conduct signature card shall be submitted to the President 


or Athletic Director and shall be filed in the Principal’s Office at St. Mary’s School.  


All compliance requirements must be completed prior to the start of an athletic 


season, including practices.



The Compliance information obtained above will need to be completed again if a 


coach has not participated in a coaching capacity in a SMAA program for a 



consecutive period of 24 months. 
St. Mary Athletic Association
Rules and Regulations
It is the primary purpose of the SMAA to sponsor a broad range of athletic activities that will satisfy the many and varying interests of our students.  It is also the intent of the officers and coaches involved that these programs provide participants with meaningful educational and developmental experiences that are consistent with the traditions and goals of Catholic education.


As such, the SMAA sponsors programs on all levels - developmental and competitive - which require rules and regulations that govern them so that these goals can be achieved. 

To that end, these policies have been prepared so that both parents and students will have a better understanding of the guidelines for each program, as well as their requirements for participation.

The general policies that apply to all programs are detailed in this document and include the following: 
• Academic standards for student athletes. 
• Required participation and behavior of parents/guardians. 
• Requirements for student-athletes (physical exams, practices, etc.).
Also included in this document are the rules and regulations governing the individual programs sponsored by the SMAA.

In summary, this manual has been prepared so that all parents and students have a more enjoyable and beneficial experience in St. Mary’s sports programs. If, at any time, you have any questions or concerns regarding SMAA activities, please bring them to the monthly meetings held on or around the third week of each month.
Guidelines & Requirements for Parents
· Instill in your child that involvement in sports is a learning experience which is primarily to be enjoyed.

· Team sports require the contribution of all players.  Therefore, team members should attend all scheduled practices and games.

· Parents must provide transportation to all games and practices.  It is NOT the responsibility of the coaches or moderators to provide transportation.  Please pick-up your child on time.  A coach should not have to wait for a child to be picked up.
· Attend games.  This not only shows support for your child, but a parent should be in attendance in the event of an accident.
· Do not criticize the coach or his/her instructions.  This is detrimental to all concerned.  If a problem arises, speak to the coach directly and in private.  Refrain from “coaching” your child from the side line and/or bleachers.
· Exercise self-control at games.  Referees are dedicated individuals and should NOT be the target of verbal abuse.  This not only makes you look foolish, but also casts a cloud over St. Mary’s School.  Remember that the children on the opposing team are some other parent’s son or daughter.
· Misconduct by a parent – as determined by the coach, Program Director, and SMAA Board - may ultimately result in the suspension of that parent from attending athletic events.

· The Association is responsible for seeing that NO alcoholic beverages are imbibed at our home field/court.
· The success of our programs is directly dependent upon the volunteer support of the parents/guardians of our participants.  Each parent or guardian will be required to volunteer for one of the support functions required of an individual sport or of the Athletic Association, in general.
· Make an effort to attend St. Mary Athletic Association meetings.  Meetings are held on or around the third week of each month and are open to all parents and guardians of the student-athletes.
· Parents/guardians are required to attend a coach’s meeting at the beginning of each season to discuss team rules and requirements.
Unsatisfactory Academic Progress Reports
Upon completion of registration for each SMAA activity, a roster and corresponding list of coaches will be compiled and submitted to the school office by the SMAA Corresponding Secretary.  This roster is to be used by the Principal at the time “Unsatisfactory Progress Reports” are sent to the parents.  A copy of any progress reports for students in SMAA activity/activities then in season will be submitted simultaneously to the appropriate coach.  It will be the responsibility of the school office to keep track of the number of offenses in any one school year.
· First Offense:  Two weeks from the date that Unsatisfactory Progress Reports were released, the coach will contact the Principal to ascertain whether there has been improvement on the part of the student.  If there has been no improvement, the student will miss the next game/sporting event.

· Second Offense:  Upon submission of a second Unsatisfactory Progress Report during the same academic year, the student will automatically miss the next game/sporting event.  Two weeks from the date the Progress Report had been sent out, the coach will contact the Principal to ascertain whether there has been improvement on the part of the student. If there has been no improvement, then the student will miss the remainder of the current athletic season.
· Third Offense:  Upon submission of a third Unsatisfactory Progress Report in any one school year, the coach, Principal and parents/guardians will meet to decide whether the student should be eliminated from the SMAA program for the remainder of the school year.
Varsity & Junior Varsity Teams

The SMAA will field teams at the Varsity and J.V. level that will represent the school and provide, in this context, school identity and school spirit opportunities.  These teams will be competitive in approach and will have as the objective – along with all other principles and objectives - of achieving the best possible team performance and team record.
Coaching Staffs:  It is the responsibility of the Athletic Director and Program Directors to appoint coaches and coaching staffs who will attempt to manage their teams with multiple goals in mind, including player development, SMAA program objectives, team performance and success, and team cohesiveness.  Coaches will be encouraged to make decisions based on what is best for the TEAM as a whole.  TEAMWORK is an integral part of the lesson learned from athletic participation.
Team Selections:  Selection to a Varsity and J.V. team will be based on a competitive comparison of all registered student-athletes and will be determined solely by the respective coaching staff.  A team will carry as many players as is deemed manageable.  The final number of players on a team – not the specific players selected - will be submitted to the Board for final approval. For each sport, a player should only be included on one roster of that sport unless specifically approved by the Board in advance of roster submission to the Diocese or other organization.
Playing Time:  Playing time is determined by the coaching staff.  The SMAA recognizes that there is a vast divergence of ideas and opinions on what constitutes proper management of playing time.  For this reason, the responsibility for determining playing time will be left with the coaching staff, which has responsibility for making overall decisions concerning team development and welfare.  These responsibilities are subject to the review of the Athletic Director and the Board of Directors.

Transfer Students - Students transferring into St. Mary’s and becoming members of the Association will be given a fair and equal chance to participate on the Varsity or J.V. teams, as determined by the respective coach.
Registration Fee Refunds:  Once teams are formed, there will be no refunds to any players who have registered for the sport unless limited resources (gyms, coaches, etc.) result in the inability to hold practices, compete in games, and develop skills.
Physician Releases/Hold Harmless Form/Emergency Form:  All student-athletes will be required to submit a Physician’s Release, a Hold Harmless Form, and an Emergency Form each school year prior to participating in any SMAA-sponsored activity.
Developmental Teams

Each year, the SMAA will determine - based on the number of student-athlete participants, available volunteers, and physical/cash resources available and/or securable - the best mix of developmental or “B” teams.  The purpose of such teams is to develop skills, instill teamwork and a good work ethic, and to provide interscholastic competition for players not selected for a Varsity or J.V. Diocesan or “A” team.
Selection/Participation:  All players registered, but not selected for a Varsity or J.V. Diocesan or “A” team, may participate on a “Developmental” or “B” team.
Playing Time:  Playing time for members of “Developmental” or “B” teams will be rotated on a more liberal basis than with “Diocesan” or “A” teams.  This is to encourage player development.  There is no requirement to ensure strict equality in this respect.  The coaching staff will be responsible for providing adequate playing time.  However, attendance at practice, effort, attentiveness, and the behavior of team members will be factored into playing time decisions.
All points covered in the prior section regarding “Coaching Staffs”, “Transfer Students”, “Registration Fee Refunds”, and “Physician Releases/Hold Harmless Form/Emergency Form” apply to SMAA Developmental teams.
4th Grade Teams

Participation:  Goals of the SMAA for teams at the 4th grade level include encouraging player development, learning skills associated with each sport, becoming familiar with the roles of particular positions, and instilling the values of teamwork and camaraderie.  In addition, players requiring special instruction will be given individual attention to better master the fundamentals of each sport.

Playing Time:  Playing time will be as equal as possible to encourage player development.  However, equal playing time must be earned through participation in practices, attitude, and overall involvement with the team.
All points covered in the prior section regarding “Coaching Staffs”, “Transfer Students”, “Registration Fee Refunds”, and “Physician Releases/Hold Harmless Form/Emergency Form” apply to SMAA Developmental teams.
Intramural Teams

Participation:  Goals of the SMAA for intramural teams include encouraging player development, learning skills associated with each sport, becoming familiar with the roles of particular positions, and instilling the values of teamwork and camaraderie.
Playing Time:  Playing time will be as equal as possible to encourage player development.  Playing time, however, must be earned through active participation in the registered activity.

All points covered in the prior section regarding “Coaching Staffs”, “Transfer Students”, “Registration Fee Refunds”, and “Physician Releases/Hold Harmless Form/Emergency Form” apply to SMAA Developmental teams.
Soccer Program Guidelines

Diocesan Soccer League Guidelines
Team Composition:  A Varsity team will consist of student-athletes in grade 8 and under.
A Junior Varsity team will consist of student-athletes in grade 6 and under.
A Developmental team will consist of student-athletes in grade 4 and under.

Use caution when playing 3rd graders on Developmental teams, 4th graders on Junior Varsity teams, and 6th graders on Varsity teams.  Be certain that a student-athlete is skilled and of a competitive size for the team he/she moves up to.

Student-athletes are permitted to play up as long as they are rostered on another of the school's teams.  That team must compete in the same or lower section.

Playoff Eligibility:  Student-athletes must play in a minimum of half the team's games to be eligible for playoffs.  This applies to JV players who play up in Varsity games, as well.
SMAA-Specific Guidelines: Playing Up
· Coaches will determine - two days before a scheduled game - if they have sufficient players to field a team.

· If a sufficient number of players are not available from the players rostered on that team, the following procedures will be followed:
· For a Varsity or Junior Varsity "Competitive" team, call-up players from the "Instructional" team at that same level will be contacted.

· For a Varsity or Junior Varsity "Instructional" team, call-up players from the "Competitive" team at the next lower level will be contacted (for example, Varsity draws on JV, JV draws on Developmental).

· Players contacted as call-up’s will be conducted on a rotating basis so that all interested players have an opportunity to play up when the need arises.

· If a coach is unable to secure sufficient players prior to the start of a game, the coach may recruit eligible players from those at the game location.
· Coaches will start their rostered players and use call-up’s only to fill open positions and as substitutions.

· At the start of the soccer season, coaches will formulate a list of those players interested in playing up on other St. Mary’s teams.  Permission will be obtained from the parents.
Cheerleading Program Guidelines
The SMAA will sponsor Cheerleading programs for the support of the Varsity and Junior Varsity football teams.  Coaches will carry as many participants as they deem manageable, and according to available resources and volunteer help.  In the event that a selection process or try-out is necessary, an objective system will be used giving all student-athletes an equal opportunity. On this basis, with the recommendations of the coaches and the approval of the Board, the final number of participants on each squad will be determined.
Additional programs – such as a 4th grade cheerleading squad or in support of basketball - may also be conducted in any given year.  These will also depend on the level of interest, available resources, and volunteer help available.

Participants in the Cheerleading programs will be required to follow the discipline guidelines and system outlined below and as managed by their respective coach.
Discipline System for Cheerleaders

1. Being late or missing practice or a game without a valid, written excuse from a parent or guardian will result in:
     a. Suspension for the next cheerleading activity.
     b. The cheerleader not dressing and sitting with the coach.
2.   A Cheerleader who misses the final practice before a game/event will not be allowed to
      participate in that game/event will follow the description listed above in Section 1.

3.   The following behavior may result in disciplinary action:

a. Chewing gum while cheering.
b. Insufficient knowledge of cheers/chants.

c. Untidy uniform or appearance at events.

d. Undesirable behavior.

e. Excessive conversation with crowd, team, or each other.

f. Inappropriate clothing for practice (jewelry, jeans, etc.).

g. Not wearing tennis shoes and/or socks.
h. Miscellaneous
4.   The following Demerit System will be used for disciplinary action:
 
- After 10 Demerits received, the cheerleader will be suspended for one game or activity.
  
- After 15 Demerits received, the cheerleader will be suspended for two games or activities.
  
- If more than 15 Demerits are received, a decision regarding the cheerleader’s status with
               the squad will be made by Coach, Athletic Director, and the Board of Directors.
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